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2.10FACULTY DEVELOPMENT
2.10.1 SABBATICAL LEAVE
2.10.1.1 Definition

The primary purpose of sabbatical leaves is to provide faculty an opportunity for intellectual
enrichment and growth. Designed to enable faculty to pursue professional development more
intensively than is normally possible, sabbatical leaves are an investment of the College in its
academic future and reputation.

Sabbatical leaves may be awarded for various reasons related to scholarly growth, development,
or renewal, including creative endeavors that promise to enhance the professional effectiveness
of the applicant. Typical sabbatical undertakings include, but are not limited to, activity that
enhances one's teaching and research pursuits, writing, work related to the visual and petforming
arts (creation or performance), post-terminal degree study, and travel abroad for the purpose of
study or research (see section 2.6.1 Statement on Criteria for Promotion and Tenure, subsection
Scholarly Interests and Pursuits).

Sabbatical leaves provide a 3/6ths reassighment from teaching, which may be taken during either
a half-year or a full-year. The calendar parameters for sabbaticals shall be the regular academic
year as determined by the undergraduate calendar. Faculty teaching on the undergraduate
calendar shall receive the reassignment during a long semester, including January Term if
desired. For faculty teaching on an academic calendar different from the traditional academic
calendar, all efforts shall be made to provide the equivalent time free from service as that granted
to traditional undergraduate faculty.

Half-year sabbatical leaves carry full salary and benefits. Full-year sabbatical leaves carry full
medical, dental, and vision benefits, 3/6ths salary and pro-rata contributions to retirement, life
insurance, Worker’s Compensation, and long-term disability. Christian Brothers awarded a
sabbatical should arrange an appropriate stipend with the President.

2.10.1.2 Eligibility Criteria

Sabbatical leaves are available to full-time, tenured faculty only after the conferral of tenure and
normally after six years of full-time service at the College. For tenured faculty who were given
years of credit towards tenure at the College for service at another institution, no more than two
(2) of those years of credit may count toward years of eligibility for sabbatical. Tenured faculty
with ptior non-tenure-track, full-time service (7/7 ot equivalent) at the College may count up to
six (6) years of this service towards the service eligibility criteria for their first sabbatical.

After receiving tenure, faculty who are providing currently or have provided while on tenure
track in the past less than full-time service to the College on a temporary basis, may consider
each 6/6 (or equivalent) of accumulated service on tenure track as one year of service towards
eligibility for sabbatical. Tenured faculty who are on the permanent Reduced Services Plan are
not eligible for sabbatical leave. Faculty may count up to one year of leave time toward eligibility
for each sabbatical.

Any applicant for sabbatical leave must have been granted tenure before the deadline for
application for sabbatical. Further, if it is the first sabbatical at the College, prior to commencing
the sabbatical leave (not prior to application) the applicant must have completed six years of full-
time service, including credit consistent with the provisions in the preceding paragraphs.



Provided that the applicant has already been granted tenure, service during the year of
application counts toward eligibility. Application may be made for subsequent sabbaticals
provided in each case that the applicant will have completed six additional years of full time
service (or the equivalent) after returning from the preceding sabbatical and prior to
commencing the next sabbatical. A faculty member awarded sabbatical leave must return to full-
time status on the College faculty for at least one year after the expiration of the leave, or the
salary paid during the leave will be forfeited and must be refunded.

2.10.1.3 Review

Sabbatical awards are made to faculty upon the formal recommendation of the Chairs of the
Undergraduate Educational Policies Committee (UEPC) and the Graduate and Professional
Studies Educational Policies Committee (GPSEPC), representing the views of the members of
those committees, and with the final approval of the Provost and the President. Full-time,
tenured faculty submit their applications to the Office of Academic Affairs.

All proposals for sabbatical leave must be submitted to the Office of Academic Affairs, and must
contain specific information on the applicant's eligibility pursuant to the preceding criteria in
section 2.10.1.2. The application must clearly define a) how the sabbatical will be spent; b) how it
will promote the professional growth of the applicant; ¢) how it will benefit the College; d) how
it will contribute to the applicant's discipline; and ¢), whether the sabbatical project will result in
publication, seminar, lecture, meetings, readings, performances, etc. All proposals will include a
current curriculum vitae. Faculty who are applying for a sabbatical which will occur in the year in
which they will be considered for promotion should make timely arrangements for student Rank
and Tenure evaluations, for incomplete files may delay the consideration of their promotion case
by the Rank and Tenure Committee.

Although each application will be reviewed on its individual merits, the number granted in any
year will be subject to available financial resources. Sabbatical leaves are not automatic after any
stated period of service, but are awarded based on consideration of the merits of the proposal.
The principal criterion in judging a request for sabbatical leave is the extent to which it is
expected to enhance the professional development of the faculty member. The expected degree
to which the results of the sabbatical leave will contribute to the life of the College and the
applicant's discipline will also be considered.

2.10.1.4 Sabbatical Protocols and Timeline for Consideration

1. On or before August 15%, applicants will submit Form A or Form B (Sabbatical Eligibility)
with the appropriate signatures to the Office of Academic Affairs to begin the official
process of determining eligibility for sabbatical leave. Forms A, B and C (mentioned below)
are available from the Office of Academic Affairs.

2. Upon verification of eligibility, but no later than September 1%, applicants will submit their
proposal to the Office of Academic Affairs. Sabbatical proposals from faculty whose
eligibility for sabbatical leave has been verified will be forwarded to the Chairs of the UEPC
and GEPC through the Office of the Academic Senate. In addition, candidates for sabbatical
leave should submit a copy of the proposal to their department chair or program director on
or before September 1 of the year preceding the academic year of the proposed sabbatical.
The chair or program director upon receipt of the proposal, will forward to the Dean of the
School a brief explanation of the staffing arrangements which will need to be made in the
applicant's absence. (Normally, sabbatical faculty are either not replaced or are replaced with
part-time faculty; the use of pro-rated or temporary full-time faculty must be approved in



writing by the Provost.)

The Dean of the School will review the explanation of staffing arrangements, amend them in
consultation with the chair/program director if necessary, and confirm the plan by
forwarding it to the Office of Academic Affairs. In the event of multiple requests from any
one department/program, it is the responsibility of the Department Chair or Program
Director to explain how staffing arrangements will meet the needs of the curriculum when
more than one faculty member is on sabbatical at the same time. Once the arrangements
have received the Dean’s approval, the Dean will forward each explanation of staffing
arrangements to the Office of Academic Affairs on or before September 15 of the year
preceding the academic year of the proposed leave. This information will not be distributed
to UEPC or GPSEPC members nor considered by them in the deliberations concerning the
metit of proposals.

After the deadline for applications has passed, the members of the UEPC and GPSEPC
meet jointly to review and evaluate all proposals submitted to them after the verification
process and rank them in order of merit, indicating as part of the ranking those that do not
merit recommendations. The sets of rankings by the individual committee members will
then be tallied and an overall ranking of each proposal arrived at. If the overall ranking of
one or more proposals cannot be agreed upon by the committee member collectively, the
Chairs of the UEPC and GPSEPC will resolve the contended rankings. When the
Committees are in agreement on the rankings of all proposals, or the disagreement has been
resolved by the Chairs, the proposals will be sent forward to the Provost by the Chairs.

If the total number of qualified proposals is fewer than the number currently approved for
that year by the Board of Trustees, the Committees will forward these qualified proposals to
the Provost without rankings. If the total number of qualified proposals is greater than the
number currently approved, the Committees will forward the approved number without
rankings, and will rank the remainder according to the tally previously taken. This group may
be further divided into the following categories: a) strongly recommended (as extremely
close to the original approved group); b) recommended (as qualified, though not as close in
merit as the "strongly recommended" group). In either case, those proposals deemed not
qualified will be ranked after the rest but identified to the Provost as "not recommended”.

The Provost will review those sabbatical proposals deemed qualified by the Chairs of the
UEPC and GPSEPC. This review will be with respect to (1) fiscal impact and (2) the overall
quality of the group of advanced proposals. In the event that the Provost identifies problems
pertaining to the overall quality of the proposals advanced by the Chairs of the UEPC and
GPSEPC, the Provost will consult with them. Such consultation will aim at maintaining
year-to- year, appropriate and consistent application of the standards for sabbaticals
described in the Faculty Handbook.

Upon completing the review of the proposals, the Provost will forward the proposals, along
with the comments regarding fiscal impact, to the President, who will render the final
decision and notify each faculty member in writing, with copies to the Provost, Academic
Dean, department chair or program director and the Chairs of the UEPC and GPSEPC. A
faculty member whose sabbatical request is granted by the President must fill out Form C
and submit it to the Office of Academic Affairs no later than March 1 of the academic year
in which the sabbatical was granted in order to complete the acceptance and funding
process.

Upon completion of sabbatical leave, the leave recipient shall submit a written statement to



the appropriate Dean of the School and to the Provost within the first academic term after
returning which shall describe the nature of the activity engaged in and the extent to which
the proposed project was completed. During the academic year of the individual's return, the
sabbatical leave recipient, in consultation with the Office of Faculty Development, will offer
an appropriate presentation of the sabbatical research to the College community.

8.  When sabbatical leave is not granted, the faculty member should be given the opportunity to
know the reason for that decision. This information, if requested, will be provided in writing
by joint letter of the Chairs of the UEPC and GPSEPC.

9. 1If a sabbatical leave is recommended by the Chairs of the UEPC and GPSEPC but not
approved for funding because of departmental, programmatic, or School circumstances, if a
sabbatical leave is funded but must be deferred for personal reasons, or if because of
tinancial exigency there is a reduction in the number formally approved by the College for
that year, the sabbatical leave applicant's services during the year(s) in which he/she might
otherwise have been on sabbatical leave shall count toward the next six years of accumulated
services toward eligibility for the next sabbatical leave.

10. Despite any accrued “credit for service” that results from a deferral (see #9 above), a faculty
member must have completed one sabbatical leave before applying for the next sabbatical
leave. Except for years of service covered under the deferral process described above, a
faculty member who accumulates over time more than the six years of service required for
sabbatical leave may not carry forward excess accumulated years of service credit toward a
subsequent sabbatical.

2.10.2 FACULTY DEVELOPMENT FUND AWARDS

The Faculty Development Fund provides awards to individual undergraduate and graduate
faculty for activities related to scholarly professional development, e.g., scholarly research,
participation in scholatly conferences or workshops, and attendance at conferences, courses, or
workshops directly related to the improvement of teaching or development of new courses. All
ranked faculty are eligible for funding (excluding professors emeriti). Faculty on reduced services
or sabbatical are eligible. Reasonable support is available for Adjunct Faculty (see section 2.2.4.2
Adjunct Faculty) in financing their faculty development activities so as to optimize their ability to
compete in a national search.

The Faculty Development Fund Committee, whose members are the Director of Faculty
Development (chairperson), and faculty representatives from each School, meets monthly
(September through May) to consider applications for awards. Faculty should apply as eatly as
possible prior to the date of the planned activity. More detailed information, guidelines, and
applications are available in the Academic Affairs office and can be printed off the Faculty
Development webpage (under Academics/Faculty).

2.10.3 OFFICE OF FACULTY DEVELOPMENT AND SCHOLARSHIP

The Faculty Development and Scholarship office provides professional development
opportunities and support services to all Saint Mary's College faculty members as teachers and
scholars, consistent with the mission of the College. In order to promote excellence in teaching,
student learning, and scholarship, the program is carried out in a variety of ways, most typically
through workshops on topics of teaching and learning, seminat-style reading/discussion groups,
distribution of printed materials, dissemination of information about grants and fellowships and
through individual consultation. The Director of Faculty Development (section 1.4.2.3.1)



provides leadership, acting as facilitator and "coach," in assisting individual faculty members to
take full advantage of professional growth opportunities. Other functions of this office include
designing and implementing faculty development programs and activities that support effective
teaching and scholarship, developing and coordinating new faculty orientation and support
activities, promoting among faculty a culture of shared inquiry, social justice, and diversity for
purposes of educational effectiveness, and overseeing various student and faculty funding
sources such as the Faculty Development Fund, the Student Research and Development Grants,
and the Collaborative Student/Faculty Summer Research Awards. This office also assists in
promoting competitive national student scholarships (e.g., Fulbright grants and Rhodes
scholarships).
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